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SUMMARY

This report is comcerned with the feasibility studies of
the improvement of Six pgricultural Cooperatives located in the
Northern part of Tunisia, namely: Sidi Mubarak, Sudan, Nafat,
Wad Nagia, and El-Nemow. The aim of the report is to intensify
dairy cattle production and reformulate agricultural ratations
in such a way to produce forage crops enough for animal nutri-
tion. Climatic, soil and water conditions are suitable for the

suggested plan.

The development of the cooperatives will require supp-
orting the existing staff and herds, and adding extra buildings

equipments.

The activities of the Six Cooperatives will include:
- Breeding 1000 dairy cows.

= Fattening surplus steers

- Sheep Breeding,

- Cultivating 3486 hectars mainly by forage crops.

Nutrition of dairy cows will depend mainly on green
forage and will be supplemented by concentrates when needed.

Fattening steers will be fed on silage and concentrates .

The suggested improvement plan is expected to result in
a considerable increase in milk and meat. The gross annual
production is expected to amount to 8840 Ltr. of milk/day and 367

tons of meat per yeare.

The estimated capital cost of the project is 1861 thousand
dinars ( about 3700 thousand dollars), 53% of which will be
loans, 18% financial assistance and 29% provided by self finan-
cinge.
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The financial analysis of the project showed encouraging
results since the IRR of the project was found to be about 26%
for all of the Six Cooperatives. The time needed for the repay-

ment of theprgject capital is expected to be 4-5 years. The
ERR was found to be 22%.

The gross value of the agricultural production will

increase as a result of the project by about 155%.

- Y14 -






sl ) gl gy i) sy g

R W






